
To serve the people of NSW by providing independent evidence-based advice to Government to secure the best 
environmental, social and economic outcomes in natural resource management

Public value
Healthy resilient landscapes, productive primary industries 

and vibrant communities

Operational Efficiency 
Employer of choice, 

healthy and safe team, financial 
sustainability, strong governance

Sound government 
decision making and 

improved service 
delivery

Organisational 
Capability 

Trusted high 
quality advisor 

Engaged and 
effective leadership

Results focused, 
 high performing team

Performance enabling 
technology and 

systems

Healthy and safe 
working 

environments

Improved 
evidence base 

for decisions on 
forest 

management

Oversight of 
water planning 

and 
implementation

Ethical, effective and 
efficient management

Independent 
advice on 

complex issues 

Improved community 
trust

Audit and other 
evaluations 

Inclusive and 
innovative culture

Corporate services 
and management 

excellence

Trust, Accountability, Integrity, ServiceValues

Outcomes

Strategic  Priorities


